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Presenter
Presentation Notes
Welcome to Broward County Public School’s Anti-Bullying Policy 5.9 Charter Staff Training for all staff without BCPS personnel numbers.Successful completion of this annual training will ensure you meet the training requirements mandated by state law.To successfully complete the staff course, Charter staff must:Download the Training Quiz and Anti-Bullying Policy 5.9 Charter Staff Training Module 2020-21 from https://www.browardschools.com/site/Default.aspx?PageID=33643. Print the Quiz and complete it as you read through this Training Module. Make sure you also read the presenter notes on each of the PDF's slide pages. The notes can be seen by clicking on the top right corner of each slide (it looks like a small yellow or orange box).You must score 70% (7 out of 10) to pass the quiz and successfully complete this training module.Retain a copy of the quiz as proof of your successful completion and turn the original into your principal.2-23-21



During this training you will learn:

• What bullying is, its prevalence, and trends,

• Why bullying is so damaging, and

• How you can prevent and intervene with bullying.

Presenter
Presentation Notes
During this Brainshark you will learn….What bullying is, its prevalence, and trends,Why bullying is so damaging, as well asHow you can prevent and intervene with bullying.



Presenter
Presentation Notes
So let’s get started.  Before we can prevent and intervene with bullying we have to know what it is.



Bullying is repeated, purposefully hurtful (intent to do 

harm,) action against someone who has less power.

R - Repeated

I - Imbalance of Power

P - Purposeful

How do we handle ONE time incidents?

Presenter
Presentation Notes
Broward County Public Schools defines bullying as repeated,  purposefully hurtful action against someone who has less power. To help make it easier to remember we use the acronym RIP.How do we handle ONE time incidents?  We intervene, document, and report any suspected bullying.  We take ALL suspected bullying seriously because many students NEVER tell an adult that they’re being bullied. Your school’s Investigative Designee will conduct an investigation to determine if this event is part of a pattern of behavior and meets the RIP criteria.



Bullying
R - Repeated
I - Imbalance 

of Power
P - Purposeful

Harassment
R - Repeated
I - Imbalance 

of Power
P - Purposeful

Hazing
R - Repeated
I - Imbalance 

of Power
P - Purposeful

Conflict or
Being Mean

R - Repeated
I - Imbalance 

of Power
P - Purposeful

Mutual 
Joking
or Being Rude

R - Repeated
I - Imbalance 

of Power
P - Purposeful

Presenter
Presentation Notes
Bullying is an abuse of power and can often be confused with other abusive behaviors.  There are key differences though:Harassment can happen just one time.�Hazing is harm that is required to be part of a group. Hazing is any action or situation that recklessly or intentionally endangers the mental or physical health or safety of a student regardless of: 1) the student’s willingness to participate or; 2) whether the conduct or activity wasn’t sanctioned by the group or; 3) whether the activity was not consciously done as a condition of membership to the group.Conflict or being Mean is when two people of equal power don’t get along and try to hurt each other on purpose, usually in anger.Finally, Mutual Joking is done for fun between people of equal power, while being  Rude is about having bad manners or being inconsiderate, neither of which are usually on purpose. 



person bullyingperson targeted (victims)

Bystanders: 80% of us who hold 
the most power to stop it!

Presenter
Presentation Notes
Almost all instances of bullying include a target, the person bullying and one or more bystanders. Students and staff witness over 80% of bullying, in fact, the bullying is often done for the benefit of the audience.People who bully have power over those they hurt.  Their power can be social status, psychological, or physical. The old saying that bullies are insecure and have low self esteem if false. Many students who bully are popular and have better than average self esteem. They often take pride in the control they have over those they bully and may be part of a friend group that think this behavior is OK.Any and all of the people in the bullying triangle can be adults or students. Those of us who are the bystanders are in the majority and therefore hold the power to stop the unwanted behavior.  When the majority of us witnessing it, choose to intervene either directly or indirectly, we can take that power back and help to stop the abuse.



Physical Mental/Emotional                 Verbal

Everyone recognizes physical bullying, but would you 

recognize the more common types?

• 30% is visible bullying.
• 70% is unseen and creates an unsafe school.

Presenter
Presentation Notes
Now we know WHAT bullying is and the roles we play within the bullying triangle, let’s learn the ways people bully.People can bully physically, mentally or emotionally, and verbally. Most people think that physical bullying by boys is the most common form of bullying. However boys and girls are equally capable of every type of bullying.Mental bullying can be the hardest to recognize, even though it is just as damaging and very common. That’s because it is often INDIRECT and can be subtle and harder to notice.  Examples include cyberbullying, rumor spreading, intimidation, or excluding someone from a group.If not intervened with, this subtle bullying can escalate to more extreme violence.So as mandated reporters, we intervene anytime we witness bullying.  To do nothing, is to condone and encourage the progression of the violence.



- YRBS (Youth Risk Behavior Survey)

Presenter
Presentation Notes
Now you know what bullying is and how to identify it, but how common is it?Broward schools and staff have put a huge amount of effort into preventing and intervening with bullying and we are doing a lot right!  Our rates are significantly lower than the nation.However, we have had a significant increase in off campus cyberbullying. We need to put more effort to include bullying prevention in all we teach.
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The pursuit of power over those who have less.
Relationship & Dating Violence: SBBC Policy 5010
• Approximately 60% of Broward’s middle schoolers say they 

are dating, of those 60% report some form of dating abuse.
Sexual Harassment: 
• 85% of girls and 76% of boys have been sexually harassed.
Students with Disabilities & Special Needs:
• Are at greater risk of bullying and being bullied, whether 

the disability is visible or non-visible.
• Are less popular, have fewer friends, and struggle 

with more loneliness.
• Have trouble determining “friends” vs. abusers.
• Are likely to be bullied and bully others

if they have ADHD.

Presenter
Presentation Notes
Data is also showing these dangerous trends with relational violence.  All of this abuse is characterized by an imbalance of power that makes it difficult for the target to defend themselves.Children with disabilities are 2 to 3 times more likely to be bullied than their nondisabled peers. Let’s take a closer look at our students with special needs and what being singles out due to their differences feels like to them.



“I’ve thought about it, and I don’t want to think about it.”

Identity based bullying can be extremely damaging.

Presenter
Presentation Notes
Being viewed as different, or being a minority in any group greatly increases the odds that you will be targeted, because you lack the protection of being the majority who hold social power.We all have our biases, but to create a safe learning environment, ALL our students have to feel safe.  We must be aware of and monitor our own biases.  We all have them, it’s what we do with them that matters. Being bullied because of WHO YOU ARE is incredibly painful – it’s something we can’t change even if we want to.  For this reason, bias-based bullying is more strongly associated with compromised health than general bullying and race-related bullying is significantly associated with negative emotional and physical health effects.



Question Male 
2013

Female 
2013

Male 
2015

Female 
2015

Percentage of students who have ever 
been the victim of teasing or name 
calling during the past 12 months 
because someone thought they were 
gay, lesbian, or bisexual

13.1 13.2 14.7 13.8

6th 14.5 12.2 16.5 12.8
7th 11.7 16.0 14.5 12.2
8th 12.9 11.5 11.1 15.1
Black 12.3 11.1 13.7 15.0

Hispanic 13.6 16.2 13.4 16.1
White 13.5 11.8 17.9 9.0

Source BCPS Youth Health & Climate Questionnaire, 2014

Presenter
Presentation Notes
Students who are bullied due to bias, are singled out most frequently due to:how they look and what their body size is, and if they are thought to be lesbian, gay, or bisexual, orIf they don’t fit gender roles.We can see that many Broward County middle school students report that during the last 12 months, they were the victim of teasing or name calling because someone thought they were gay, lesbian, or bisexual. 
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Presenter
Presentation Notes
The High School YRBS also shows that those students who state they are LGB are at much greater risk of violence of all kinds compared to their heterosexual peers.



85.5

Identity Report

Heterosexual

Bisexual

Don't Know

Gay

Transgender

Source BCPS Youth Health & Climate Questionnaire, 2014

Presenter
Presentation Notes
15% of the students in your classes don’t identify as heterosexual and need added protection from you.  How unsafe must it feel for them every time someone says, “That’s so gay” to refer to anything people don’t like?Stopping homophobic bullying helps the aggressor as well.  Research shows middle school students who bully with homophobic teasing, can be significantly predicted to perpetrate sexual harassment as they age. This is true for both boys and girls.We all have biases, but they have no place in our work with students.  It doesn’t matter what our students’ sexual orientation or gender expression is… Everyone deserves to feel safe and be treated with respect in our classrooms. 



Source – the CDC’s Applying Science. Advancing Practice. Issue, The Bully-Sexual Violence Pathway in Early Adolescence  

When bullying/harassment becomes a Civil Rights issue, it can be a crime.

Someone’s real or perceived:  sex, race, color, religion, national origin, age, 
disability (physical, mental, or educational), marital status,  socio-economic 
background, ancestry, ethnicity, gender, gender identity or expression, linguistic 
preference, political beliefs, sexual orientation, or social/family background.

Presenter
Presentation Notes
We will protect our bystanders, aggressors and targets by intervening each and every time we hear unkind words directed at anyone – including anyone who is being bullied based on their protected category. 



Cyberbullying is willful and repeated harm inflicted 
through the medium of electronic text or imaging and it 
may constitute a computer crime. 

R - Repeated
I - Imbalance of Power
P - Purposeful

Presenter
Presentation Notes
We want this standard of respect between to transfer from our students’ in real life, to their online lives.Bullying online, or cyberbullying, can cause great emotional harm and effect an entire school’s culture.Although schools are often unable to consequence off campus technology abuse, you must report any cyberbullying to the Investigative Designee so they can find who’s doing it and stop it. Cyberbullying can be conducted by strangers, people we used to think of as friends, or even by people we used to date.



Sexting: The act of sending sexually explicit messages and/or nude 
or semi-nude photos electronically.
Sexting House Bill 75, a minor will NOT be found guilty if they did
ALL 3: 

1. didn't solicit it, 2. didn't transmit it, and  3. tried to report it

Video Voyeurism: It is a crime in Florida to utilize a cell phone or
video recording devices in a locker-room or restroom.

Sextortion: “A serious crime that occurs when someone threatens 
to distribute private and sensitive material if one doesn’t 
provide images of a sexual nature, sexual favors, or money.” - FBI

Some do, but most don’t.

Presenter
Presentation Notes
Trusting someone who broadcasts your private moments can even be against the law, when images of minors are involved.3 electronic dangers we want you and your students to know about in addition to cyberbullying are Sexting, Sextortion and Video Voyeurism.Sexting is when someone sends sexually explicit images electronically to another person.  Under Florida law, each image is a crime when the image is of a minor. It is important for our students to know that although sexting images of minors is illegal, a minor will NOT be found guilty if he or she did ALL 3 of these listed things.It is also a crime in Florida to utilize a cell phones with cameras or video recording devices in a locker-room or restroom.  It is termed Video Voyeurism.If any of these electronic acts are reported to you, NO MATTER WHERE THEY OCCUR, report them to your Investigative Designee. Finally, if you believe you’re a victim of sextortion or know someone who is, call your local FBI office.



Bullying can be defined and identified by using the acronym 

RIP, which stands for:

COMPLETE QUIZ QUESTION #1

a) Retribution, instigated, and planned

b) Repeated, intentional, and purposeful

c) Repeated, imbalance of power, and 

purposeful

d) None of the above



Some of the recognized types of bullying are:

COMPLETE QUIZ QUESTION #2

a) Destruction of property, rumor spreading, 

assault

b) Cyber stalking, teasing, sexual harassment

c) Discrimination, racial harassment, exclusion

d) All the above



Presenter
Presentation Notes
Now that you know what bulling is, why is it so damaging?



person bullyingperson targeted

Bystanders

Bullying is a process of humiliation and loss of quality of life.
The majority of us witnessing it hold the power to stop it.

The Bullying 
Triangle

Presenter
Presentation Notes
Research has found that bullying is harmful to everyone involved – the person targeted, the bystanders, and the person bullying. 



Myth: It’s normal part of growing up, 
it makes you stronger.

Truth: The damage is real and it can last.

• missing school out of fear
• trouble studying
• reduced academic success
• trouble sleeping
• depression
• wanting revenge
• suicidal thoughts

Presenter
Presentation Notes
Those who are targeted by bullying, suffer both short and long terms damage. It’s NOT a normal part of growing up and is occurring while students are still forming their identities.  Did you know 15% of all school absenteeism is directly related to fears of being bullied at school?  And 1 out of every 10 students who drop out, do so because of repeated bullying.



Bystanders (adults & children) who don’t intervene feel:
•a loss in belief that adults have the power to help
•a dislike/avoidance of school, difficulty concentrating
•afraid that it will happen to them
•helpless to do anything about it
•guilt for not helping the victim
•a loss in school connectedness 
•a loss of hope
•a loss of empathy for targets 
•a loss of self-worth
Myth: It’s not hurting ME.
Truth: Bullying hurts everyone.

Presenter
Presentation Notes
We want you to know students identified as bystanders can be equally damaged by bullying. When one of us is harmed, the perception quickly becomes it’s unsafe for all of us. As bystanders, our self-confidence and self-respect erode as we wrestle with our fears and guilt over intervening. Often, these emotions result in apathy, and if unchecked, bystanders can become participants, encouraging the bullying.  



Presenter
Presentation Notes
This study shows, bystanders suffer loss of hope, school connectedness and life satisfaction merely by being near these events as compared to those students who did not witness or experience any bullying.In time, the school climate becomes one where violence is the norm.



Myth:   I am tattling or snitching if I tell.
Truth:  We are helping our friends by telling.

Bullying hurts BULLIES who are more likely to:
• drop out of school
• have criminal charges
• have substance abuse issues
• perpetrate family violence as adults

Children’s academic achievement in the 8th grade could be 
better predicted by their social abilities at 3rd grade, rather 
than their academic achievement at 3rd grade.  

- Caprara, Barbanelli, Pastorelli, Bandura & Zimbardo, 2000

Presenter
Presentation Notes
Students who bully are also damaged by the harm they inflict. Studies show those who chronically bully can continue that behavior into adulthood, resulting in domestic violence, child abuse, and crime.  They are 6 times more likely to be convicted of a crime by the age of 24, and 5 times more likely to have a serious criminal record by 30.  Many fear reporting bullying makes you a snitch, but if you really care about someone who is bullying, you will tell and get them help before this behavior becomes a lifetime pattern.



Bullying

Substance 
Abuse

Dating 
Violence

Death

Sexual 
Harassment 

Low Self 
Esteem

Suicide

Depression

Child Abuse

Criminal 
Charges

Source - Preventing Multiple Forms of Violence: A Strategic Vision for Connecting the Dots

Presenter
Presentation Notes
When abuse of power is rewarded and not intervened with, it can become a gateway to violence and abuse of all kinds.Those students who are identified as both aggressors and targets are the most likely to suffer long term damage or to attempt suicide.Are you beginning to connect the dots in terms of the progression of violence with unchecked bullying? 



Only boys bully:

COMPLETE QUIZ QUESTION #3

a) True

b) False



People who bully have power over those they hurt:

COMPLETE QUIZ QUESTION #4

a) True

b) False



People who bully are insecure and have low self-esteem:

COMPLETE QUIZ QUESTION #5

a) True

b) False



The #1 determinant if bullying will occur is:

COMPLETE QUIZ QUESTION #6

a) How the student is raised.

b) The socio-economic make-up of the school.

c) The environment in which it occurs.

d) Whether the school has known gangs.



Bullying is a normal part of growing up and the student will 

outgrow it:

COMPLETE QUIZ QUESTION #7

a) True

b) False



Presenter
Presentation Notes
So now we know WHAT bullying is, and WHY it is so damaging, let’s learn how we can effectively prevent and intervene with it.



Tier 3: Intensive 
Interventions 
Students who need 
individualized 
intervention.
Tier 2: Supplemental 
Supports 
Students who need 
more support in 
addition to school-
wide positive behavior 
program.
Tier 1: Universal 
Interventions 
All students in all 
settings.

Individualized High Risk Bullying 
Intervention
Support Group Method, behavioral 
emotional assessment, social skills 
training.
At Risk Preven/Intervention
Referral to Guidance or 
Administrative Interv., increased 
supervision, Peer Counseling for 
conflict, targeted empathy lessons, 
6 Step On The Spot Intervention.
Primary Bullying Prevention
Schoolwide Policy 5.9, Anonymous 
reporting, BMS data monitoring 
system, SEL curriculum, annual 
student/staff/parent trainings,
ABCs of Bullying Lessons.

Presenter
Presentation Notes
The #1 Determinant if bullying will occur is the Environment in which it occurs.  So YOU hold the most power in your classroom to set the stage for successful bullying prevention and intervention, by utilizing a multi-tiered system of supports as you would any behavioral or instructional issue.  Most teachers DO help and truly care about the wellbeing of their students. It’s all about role modeling appropriate behavior, while utilizing interventions of increasingly higher intensity, based on your students’ needs.



1. Create a safe and supportive learning environment.
• Establish and enforce clear rules and expectations about 

bullying behavior with classroom management. 
• Supervise students closely, intervening quickly with any 

misbehavior, even “joking”.
• Be a positive role model.
• Respond promptly to any parent concerns.

2. Teach prevention related lessons in your classroom that 
support empathy, respect, character traits, etc..  

3. Encourage youth involvement and bystander activation.
4. Ensure students to tell you if they feel unsafe.
Prevent bullying before it starts.
When fear enters the classroom, learning is the first victim.

Presenter
Presentation Notes
This kind of rule setting, is a Tier 1 bullying prevention strategy that will work with 80% of your students by:Creating a safe and supportive environment, where rules and expectations are consisently and calmly enforced.You will also want to:Utilize prevention related lessons in your classroom,Teach and encourage bystander activation, as well asCreate a telling environment. 



•To get someone IN trouble
•Complaining
•Going to an adult to solve problems
•Examples:
o “Sam took Lilly’s book” 
o “Jessica’s talking to me”
o “Cameron cut in line”

•To help someone OUT of trouble
•When they/others are hurt, in 
danger or being bullied 

•Trying to work their troubles out 
themselves

•Examples: 
o “Clyde is hitting Adam” 
o “Melissa keeps calling Natalie 

mean names” 
o “Sam won’t let Bill play”

Tattling Telling/Reporting

- Tattling Versus Reporting,
By Leah Davies for Kelly Bear Press

Let Tattling Motivations Guide 
Solutions and Interventions to 

Chronic “Tattlers”

• Tell an adult
• Anonymous Reporting Box
• Contact BCPS Police/SIU:
o Call (754) 321-0911 
o Email school911@browardschools.com
o Text to CRIMES 274637, message MUST 

begin with Text “SBBC”

How to Tell? 

Presenter
Presentation Notes
Students who report bullying to an adult state it gets better the majority of the time. They are less likely to be targeted, once adult attention is consistently and effectively drawn to the unwanted behavior.Create a telling environment by ensuring 100% of YOUR students know how and when to report any bullying concerns - both to you, and anonymously. Younger children also need to be taught the difference between tattling and telling.  It’s necessary to tell if someone is being hurt, is in danger, or is being bullied. 



Myth: There will be retaliation, I may get hurt by intervening.
Truth: We are safer when we intervene, studies show when peers 
intervene, the bullying STOPS within 10 seconds the majority of 
times.

WHEN to Intervene: EARLY when the violence level is low.

Low High
Safety is the priority!

HOW to Intervene:
- Directly
- Indirectly

Presenter
Presentation Notes
Many bystanders hold the false belief there will be retaliation for intervening or reporting bullying – especially because they often think the only way to intervene is through confrontation. Teach your students it’s a myth that things will get WORSE if you say something.  Studies have proven that things normally get better. Teach your students how and when to safely intervene. They intervene early when the violence level is low, if they feel unsafe, tell an adult.Interventions can be direct or indirect.�Directly they can:Speak to their friend who is bullying alone and let them know how others may be seeing their behavior negatively,Tell bystanders watching, let’s go, this isn’t cool, orTell the target later, “don’t listen to her, you’re beautiful”.Indirectly they can:get help by making an anonymous report,say hi to the target later, or Invite the person to lunch.



Social & emotional skill development involves the acquisition of 
the ability to:

• Identify and understand one’s own feelings.

• Accurately read and comprehend emotional states in others.

• Manage strong emotions and their

expression in a constructive manner.

• Regulate one’s own behavior.

• Develop empathy for others.

• Establish and sustain relationships.

Presenter
Presentation Notes
Research indicates utilizing social and emotional learning with evidence based curriculums throughout a student’s career, helps to reduce the risk of violence by creating protective factors. Utilize SEL based learning as a part of your every day curriculum, so students can develop the ability to:experience and control their emotions, as well asform secure positive relationships. Relationships are key in developing trust, empathy, compassion, generosity and a conscience.



15% of students need more support in addition to the 
school-wide primary prevention efforts.
• Use of evidence/research based prevention curriculums.
• Use youth lead peer support groups (Gay Straight Alliance).
• Access Peer Counseling/Mediation for students with 

conflict (not for true bullying).
• Use specialized trainings based on needs and data 

(cyberbullying, sexting, empathy, diversity, etc.).
• When witnessing bullying, use the 6 Step On the Spot 

Intervention. 

Presenter
Presentation Notes
For the smaller percentage of your students, who will need intervention to ensure they don’t bully others, here are a number of tools you can use at Tier 2.



The Best Prevention Lessons:
• Work on many fronts, are repeated, and reinforced.
• Are paired with schoolwide universal interventions.
• Are evidence based and research proven and implemented 

with fidelity.
• Use interactive teaching techniques such as role playing and 

class meetings.
• Reduce risk factors and increase developmental assets.
• Help to form supportive relationships between students 

and adults.

It is a false assumption that anyone else is 
teaching all of our students these essential life skills.

Presenter
Presentation Notes
As you get to know your students, you will notice the skills they may be lacking. This is an opportunity for you to access SEL curriculum that targets these deficiencies.



Presenter
Presentation Notes
For example, if you notice cultural or racial bias, you can access diversity related curriculum.  The We Are Broward Immigrant Support Plan Lessons are in CANVAS and are appropriate for every grade level.



Presenter
Presentation Notes
Or if you have incidents of cyberbullying or sexting, you can utilize the Think B4U Post lesson plans in the Charter Hub’s School Climate & Discipline Department’s SharePoint. 



Go to BrowardPrevention.org

Presenter
Presentation Notes
Access resources on all the 6 strands of prevention: Diversity, Health & Wellness, Instructional Strategies, Substance Abuse Prevention, Violence Prevention, as well as Academic & Behavioral  Multi-Tiered System of Supports.



For student targeted:
• Social withdrawal, loner, few friends, refuse to say what’s wrong

– Do each of your students have at least ONE friend?
• Damaged property, cuts, bruises, loss of possessions
• Feeling picked on, persecuted, rejected
• Expressing violence to self/others in writing/artwork/email
• Depression, suicidal thoughts, anxiety, low self esteem
• Drop in grades or attendance
• Change in eating or sleeping patterns
• Psycho-somatic symptoms
For student bullying:
• Maliciously teases, threatens, or uncontrolled anger 
• Involved in anti-social behaviors: substance abuse, gangs
• Impulsive
• Discipline problems, aggressive to adults
• Tough/mean spirited, lack of empathy, intimidating
• Prejudicial attitudes, no tolerance of diversity

Presenter
Presentation Notes
Utilize these warning signs to help identify POTENTIAL bullying situations. We don’t want to label our students, but we do want to proactively intervene to help students in need. 



Adults 4 A’s

A – Affirm

A – Ask

A – Assess

A - Act

Don’t let fears and myths keep 
you from intervening.

Presenter
Presentation Notes
If you notice a change in behavior, utilize the 4 A’s in speaking with your student.Ask open ended questions and gather details.Affirm they’re doing the right thing telling you.Assess for any threats of harm to themselves or others. andThen Act.



Step 1: Stop the bullying.

Step 2: Support the student who has been bullied.

Step 3: To aggressor - name the bullying behavior and refer to the anti-
bullying rules.

Step 4: Empower the bystanders with appreciation if they were 
supportive to target or with information about how to act differently 
if they did not.

Step 5: Impose immediate and appropriate consequences for the 
student(s) who bullied.

Step 6: Take steps to make sure the student who
was bullied will be protected from future bullying.

- From The Olweus Bullying Prevention Program

Presenter
Presentation Notes
Sometimes though, you won’t be told about it – you will see it. When you witness bullying, your first impulse might be to yell “Hey cut that out!” or to ignore the behavior, but these are not effective.   Instead, directly address each party involved in the abuse by using the 6 Step On The Spot Intervention.Why is this response effective? Because it takes advantage of the ‘teachable moment’ and engages all 3 parties within the triangle -  the bystanders, the aggressor and the target.We can’t wait for someone else to help - WE have to intervene whenever we see bullying, each and every time. And be a hero for our students in need.



The most helpful things teachers can do are: 
• listen to the student, 
• check in with them afterwards to see if the bullying 

stopped, and 
• give the student advice.
The most harmful things teachers can do are: 
• tell the student to solve the problem themselves,
• tell the student that the bullying wouldn’t happen if 

they acted differently, 
• ignored what was going on, or 
• tell the student to stop tattling.

- Davis & Nixon, 2010

Presenter
Presentation Notes
We are heroes to our students!  The majority of staff intervene and help when they see bullying. Here is what students say teachers are doing that is the most helpful, and the most harmful.Always check back with students whatever you do, never assume just because you intervened, the bullying has stopped.



- BCPS Annual Customer Survey

Presenter
Presentation Notes
Students who report bullying to an adult, say it gets better the majority of the time.But as you can see from this chart, our students say bullying often did not stop once an adult intervened.  Notably, teachers stated that they felt their interventions were more effective in stopping bullying than they really were. For this reason, we must not only stop, but also electronically report any suspected bullying using your school’s electronic data tracking systems.  



• WHEN: All staff are mandated reporters, anytime they suspect, 
witness or have bullying reported to them.

• WHO: Each school has an Investigative Designee who receives 
and investigates all complaints.

• HOW: Staff are required to make all bullying referrals via your 
electronic data tracking system.

• WHAT IF: It is cyberbullying occurring off school grounds?
Schools will take reports and provide interventions, but can only 
provide consequences if the actions significantly affect a 
student’s ability to learn or a teacher’s ability to teach (First 
Amendment rights).

• HOW LONG: All investigations will be concluded
within 15 school days.

Presenter
Presentation Notes
If you witness, are told about, or suspect bullying even one time – all school staff must make a referral through your school’s electronic data tracking system. In this way, patterns of abuse can be tracked, even if one teacher isn’t seeing it anymore.  A school staff member who fails to report in writing suspected bullying or an allegation of bullying, can receive disciplinary action up to and including termination of employment.



1. Referral to Response to Intervention team
2. Behavioral emotional assessment
3. The 7 step Support Group Method of Bullying 

Intervention: A practical, non-punitive, solution-focused 
method for resolving bullying issues by encouraging peer 
ownership and support.

4. Social skills training
5. Disciplinary sanctions
6. PROMISE Program
7. Individual mental health targeted interventions
8. Behavior Modification Plan

5% of students who need individualized intervention

Presenter
Presentation Notes
Finally, a small percentage of students will need intensive Tier 3 individualized intervention to stop their bullying behavior. Your school will have a number of resources you can reach out to, should you feel you have a student in need.



Completing the annual Anti-Bullying Policy 5.9 training module.
• Making known the Policy and Reporting Procedures to students.
• Setting, role modeling, and enforcing classroom guidelines for safety 

and respect.
• Intervening anytime bullying behavior is witnessed using the 6 Step 

On The Spot Intervention.
• Reporting any suspected bullying.
• Meaningfully connecting to your students.
• Encouraging bystander intervention.
• Embedding SEL into all aspects of the day.
• Increasing adult supervision in common areas.
• Infusing culturally sensitive curriculum.

“Awareness without Action is Useless.”  - D. Olweus.

Presenter
Presentation Notes
In review, you now know...What bullying is, its prevalence, and trendsWhy bullying is so damaging, as well asHow you can prevent and intervene with bullying.This knowledge will help you continue to create the safer and more respectful schools we all want. It is up to the adults in our schools to create and model a climate of respect for all students in the classroom so that everyone can achieve academically. WE all hold so much power to influence our students - by our every action and inaction.  Use your voice and your actions to show them, how to become powerful agents for change.



If a school staff member is told of or witnesses even one 

instance of suspected bullying, he/she MUST:

COMPLETE QUIZ QUESTION #8

a) Intervene
b) Report/refer the same day to the school’s 

Investigative Designee
c) Record any and all interventions on the 

school’s designated electronic tracking system
d) All the above



When witnessing bullying, school staff use the 6 Step On The 

Spot Intervention because it:

COMPLETE QUIZ QUESTION #9

a) Takes advantage of the ‘teachable moment’ 

b) Engages any bystanders  while supporting the 

target

c) Corrects the aggressor

d) All the above



Reporting bullying usually makes it worse:

COMPLETE QUIZ QUESTION #10

a) True

b) False



Go to 

• School Climate & Discipline 

Department’s website

www.BrowardPrevention.org

• or call us at (754) 321-1655.

Presenter
Presentation Notes
Thank you for all you do to prevent and intervene with bullying!You have now completed your Policy 5.9 Brainshark.If you have any further questions on how  you  can create safer and more respectful schools please contact us at the School Climate & Discipline Department.
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